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HBM onTuMusupyeT yIpaBJieHMe YeJIOBeUeCKMMU pecypcaMu U

KOJIMYECTBO IIepCOHaJIa IIOCIIe OI[eHKY MEeXIYHaAPOJHOM
KOHCAJITMHTOBOM KOMIIaHUN

HanumonanbHBIM 6aHK MongoBbl (HEM) MHMIIMMPOBAJI IIpoliece pehopMUpoOBaHuUs CUCTEMB] YIIPaBIIeHUS
4YeJIoBeYeCKMMM pecypcaMu. [JaHHOe M3MeHeHMe 6yeT peanu30BaHO B paMKaxX O6LIMPHOTO IIPOEKTa, IPUMEHSIeMOI0
c nomouibio skcrepToB «KORN FERRY-Hay Group», MeXXZyHapOAHOIO JIMAepa Ha PblHKe YCIIyT KOHCYJIbTAalluy B
o61acTu.

«KORN FERRY-Hay Group» Belurpasna KOHKYpC, OpraHusoBaHHbI HBEM, ¥ BBIIIOJIHUT IIPOEKT B TEUEHME CIIELYIOLINX
urectu MecsiteB. OTHOM U3 3a7jay IIPOEKTa ABJISIETCS OIITUMM3AllMsI OpTaHM3aIMOHHON CTPYKTYypbl HBM, onleHKa
IOIDKHOCTEeM, pebopMuUpoOBaHMe CUCTEMEL OIINIAaThHL TPYZAA U YIIYYLIeHNE YIIPaBJIEHMS YeJIOBeYeCKMMMU PeCypcaMy,
OlleHKa yIIpaBJIeHYEeCKMX II0JTHOMOYMYM COTPYAHMUKOB C Pa3paboTKOM IIJIAaHOB UX Pa3BUTUS U 00yUeHUSI, U T.1.

KoHeuHoOM 3a7jaueyt IIPOEKTA SIBJISIETCS YKPENIJIEHME MHCTUTYIIMOHHOM CIIOCOOHOCTY HallMoHaNbHOT0 6aHKa U
noBbllIeHMe 30 PeKTUBHOCTH ero fesTenbHocTU. KoMmmauusi «kKORN FERRY-Hay Group» peanusoBajia aHaJIOr MUHEBIE
IPOeKTHl B 6011ee 20 1eHTpalIibHbIX 6aHKOB MUPAa, TaKUX KakK Benukobpurauuy, Hugepnaunos, Karnapgsl, duunaugun,
drnonuu, PyMmbiuuy, JINTBEL M APYTUX CTPaH.
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